Friends of
Tokal Park
Annual
General

Meeting

7 September 2020, Zoom




Part 1

Welcome & housekeeping

Acceptance of previous AGM minutes
Chairperson’s report

Treasurer’s report

Election of office bearers

Matters arising

N o kW

Save the date: upcoming FOTP events

Part 2
8. Guest Talk: Dr. Tony Rebelo | Sand Fynbos Restoration at Tokai: What have we learned?
9. Questions

10. Close & Thanks



Part 1: AGM




Welcome!

Attendance: Please write the full names of those participating in the chat so that we can have a full attendance list.

Apologies: Any apologies?

Request for donations
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Zoom etiquette

BANK DETAILS

Friends of Tokai Park
Standard Bank

Blue Route

Savings Account

27 629 2669

WESSA Affiliation: MB1240127
PBO Tax Exemption #: 930066728

Please note we are recording this AGM.

Donate to our conservation efforts with one snap!

diyCYT4

PBO Exemption Reference Number: 930066728
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Our minutes are available on our website
https://tokaipark.com/wp-content/uploads/2020/09/FoTP-AGM-Minutes-2019.pdf

Any corrections?

Notification of a talk is listed on this site’s Events page, sent out to members and subscribers, or features on our Facebook, Twitter and Instagram
pages.

AR 47 Annual General Meeting 2019
ACCE ptEd ? " All Friends of Tokai Park are invited to join

our AGM on Wednesday 3 April at 7pm at
the CRC Hall, Tokai Road.

P I’O p O S e r : Join us for an evening of reflection on our

achievements and challenges, a fantastic
guest speaker on the Urban Caracal Project,
followed by wine & cheese )

Seconder:

Guest speaker: Dr. Laurel Serieys, UCT
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Read or download the Minutes of our 2019 Annual General Meeting held at the Cape Research Centre, Tokai on 3 April 2019

anaan

The minutes of this meeting will go up on

our website later this week.

Walks

Guided spring botanical and other walks, e.g. mushrooms, reptiles, night walks, are our favoured recreational and educative activity for interacting
with the community at Tokai Park.
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Dr Tony Rebelo

Chairperson




Anthony Hitchcock — Gone too soon
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Tuesday Hacks, Saturday Hacks
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Mandela Day Hack | 18 July 2020




Chainsaw Crew




Special event: restoration in honour of Anthony Hitchock

As a tribute to our dear fynbos friend and colleague Anthony Hitchcock, some
Friends of Tokai Park members planted Leucospermum conocarpodendron
seedlings on 4 August 2020.

This active restoration was done using seedlings which were grown from seeds
(germinated by Louise Nurrish) collected at Silvermine by Anthony himself. See

the full aloum here: https://tokaipark.com/media/galleries/special-events/
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Restoration programme

Future plans:

e Activein block A17bin 2021
* Hope to have the Prinskasteel Wetlands burned in 2021

for planting either in 2021 or 2022.

The plans for 2021 will be finalized later this season.




Spring surveys 2019

Cape Town's Critically Endangered Cape Flats Sand Fynbos

Cape Town’s Critically
Endangered Cape Flats Sand
Fynbos

The struggle to save sp?ecies in the world’s most biodiverse city, An expedition léd by
il.CP Emerging League photographeisMorgan Trimble.
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Spring Walks

September 2019
Next event: 3 October 2020




3. Chairperson’s report

FOTP hosted 2 guided night walks through Lower Tokai Park: one on
Tuesday 5 November 2019, and one on Thursday 27 February 2020,
starting at sunset each time. Each evening hosted between 20 and 30

people.

Some of the fauna that were seen included Pygmy Mice, Chameleons,
scorpions (Parabuthus capensis, Uroplectes

lineatus and Opistophthalmus capensis), snakes (Mole Snakes and Slug
Eaters), frogs and toads, spiders and insects galore, and the occasional
bat.

Next walks (2020):
Tuesday 27 October (Lower Tokai Park)
Tuesday 3 November (Upper Tokai Park)

FynbosLIFE




Heritage Issues




Media & SOCial Media Two conference presentations (Megan Smith & Tony Rebelo) and one international award!

Society for Ecological Restoration Award
to Dr Tony Rebelo —congratulations!

Conference presentations:
Fynbos Forum & SER 2019

proreey

8™ WORLD CONFERENCE o~

SANBI [ By
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South African National Biodiversity Institute
environmental affairs
epaert
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REGIONAL AWARD - Tony Rebelo

Dr. Tony Rebelo of the South African National Biodiversity Institute has
worked successfully towards the restoration of the unique Cape Flats Sand
Fynbos habitat and its critically endangered plant species at Tokei Park. His
program uses a noteworthy application of holistic and structured
restoration methods including the baseline assessment of seed banks and
species’ gaps, benchmarking with reference data, management of invasive
species, re-introduction of missing species, and ongoing monitoring.
Additionally, the program receives active participation from the local
community members, facilitating ecological awareness and stakeholder
commitment. (Photo via SANBI)

https://www.ser.org/page/2019Recipients



https://www.ser.org/page/2019Recipients

Media & Social Media We have written and published 7 blog articles for our website to date. Constantiaberg
Bulletin: 3 articles about FOTP, Cape Times: 1 article about FOTP, Cape Argus: one
article by FOTP, News24: 1 on the nature of lockdown.

Website blog posts

Paintball Hackers - The Autumn-Winter Report i i
= The Paintball Hacks - A July Offe Fynbos flair finds festive homs




Media & Social Media

Constantiaberg Bulletin

Jeremy earns top observer title in nature
challenge

Bulletin

Learning about fynbos
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Handrads of 8001 puists eejoyed l2amng #oout Antos 31 Tokal Park L meet.

19 March 2020 - Learning about
Fynbos

Bulletin

Tokai Park to host nature week for pupils
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27 February 2020 - Tokai Park to

host nature week for pupils

Newspapers

Cape Argus

NEWS  SPORT  TECH  BUSINESS REPORT  ENTERTANMENT  LFESTYLE w01
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Endangered plant found at Tokai Park
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Cape Times

Pupils to learn about fynbos in its natural habitat
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4 March 2020 - Pupils to learn
about fynbos in its natural habitat
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Media & Social Media Facebook: 1929 followers

Twitter: 39 followers
Instagram: 243 followers

Friends of Tokai
Park

@FriendsOfTokalPark

Home

Posts i Liked v | 3\ Following v = # Share

Instagram : AR ACEVEC)
tokai_park Edtprofie O a

47 posts 243 followers 115 following

Friends of Tokai Park
& ” www.tokaipark.com
Friends of Tokai Park
@TokaiPark
We are a volunteer community group that aims to support the efforts of SANParks to & PosTS S 16TV SAVED

restore the Cape Flats Sand Fynbos and other vegetation types at Tokai Park.
© Cape Town, South Africa (& tokaipark.com Joined October 2018

92 Following 39 Followers

Tweets Tweets & replies Media Likes
Friends of Tokai Park @TokaiPark - Jul 24 o
Biodiversity: a valuable ally for the farmer (and for the rest of us!)

farmersweekly.co.za/agri-technolog... Nice job @RK_ct!
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Tokai Biodiversity Gateway Project

Dr Alanna Rebelo

Secretary
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Tokal Blodiversity Gateway Project

Nature Week Fynbos Festival Adopt-a-Plot Initiative
9-13 March 2020 15 March 2020 April 2020 onward

RIENDS OF
OKAI PARK

s Nature Adventure at Tokai Park

The Friends of Tokai Park are hosting a ‘Nature Week' at
Lower Tokai Park for local schools from Grade's 1 - 12

Date | 9-13 March 2020

Duration | 2 hours a4 Upper
Times | Slots before and after school available for bookings 5 4 . N Tokai Park
Funding | Fundingis available for transport if needed 1 y . wN : :

Who | Life Science Classes or Biology/Eco Clubs g

Programme

Grades 1-6: Ecosystems & Food Webs
Grades 7-12: Biodiversity, Climate Change, Conservation

Practical, in-field nature experience (with links to CAPS)

Access to expert natural scientists

Walking circular tour with four bases: (1) reptiles/mammals &

ecology: (2) plants & conservation; (3) restoration & climate Research

change (4) debrief & snacks = ) 4 Abaony Centre 5
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Tokal Blodiversity Gateway Project
NATURE WEEK

Volunteer Training School’s Programme

School’s Hacking

Tokai
Biodiversity
Gateway

Project

FRIENDS OF
TOKAI PARK

Nature Week

Life Sciences Programme
d b

RC Primary,

¥ ngeungcu \;" CTEET

FynbosL IFE
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NATUR
E WEEK: School’s Proc ramme
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Tokai
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Gateway
Project

Nature Week

Life Sciences programme
Hosted by the Frends of Tokai Park

Dates |M0nd'sy 1o Friday 8- 43 March 2020
nue | Tokal Park
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Tokal Biodiversity Gateway Project
NATURE WEEK: School’'s Programme

Base 1: Biodiversity Base 2: Succession
Veg Surveys & Fires
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Nature Week

Friends of Tokai Park, British Ecological Society, CTEET and sponsors | March 2020
















Tokal Biodiversity Gateway Project
NATURE WEEK: School’'s Programme

Debrief & Quiz







Tokal Blodiversity Gateway Project
NATURE WEEK: School's Hack
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Tokal Blodiversity Gateway Project
FYNBOS FESTIVAL
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Tokal Blodiversity Gateway Project
FYNBOS FESTIVAL

Fynbos Festival 2020
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Tokal Blodiversity Gateway Project

O =

City Nature Chollenge: Cape Town
24 - 27 April 2020




Tokal Blodiversity Gateway Project
FYNBOS FESTIVAL




okal Biodiversity Gateway Project
_FYNBOS FESTIVAL




Website
Mike Golby

Committee Member
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The variability among living organisms an
they are part (Convention on Biological BiodiVersity)

FOTP Website Report
2019/20



*  Product of 2018 Media Strategy
- comprehensive Web-based communications platform
- two-year, in-house build
- March 2020 launch

¢  Objectives

- articulate FoTP vision: biodiversity, community, heritage and safety

- publicise FOTP member and other activities

- engage wider public

*  Current status

- we have the tools needed to meet our objectives

- a short-term focus on core restoration and conservation activities
-- our status as a WESSA affiliate and PBO

"...play a strong role in shaping conservation practices throughout South Africa, proactively engaging with the challenges and
opportunities presented by our country’s unique natural heritage and the social and economic systems that depend onit.”

WESSA

*  2020/21
- solicit contributions and participation
- expand site to cover all aspects of community, heritage and safety at Tokai Park

- engage our broader membership and the public
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— = @ (/homed/tokaipar) backupwordpress 4KB Oct 15, 2018, 2:52 PM hitpd/unix-directory 0750
+ 1 backupwordpress efc 4KB Today, 12:30 PM hitpd/unix-directory 0750
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Expenditure

* Donated: domain registration, hosting to September 2020, security, design, layout, content development
and maintenance

* Borne: domain registration and hosting to 2023

* Gross: R8 260,18
e SEO plugin: (R1389,29)
* Net: R6 870,89



The Year Ahead

e QOur history before, during and after colonial times will engender in the greater Tokai community a desire for Tokai Park's sustainable conservation in perpetuity




Attaining balance on social media and our website

"For those who seek to build sustainable brands, social media
should never take the place of the website as the ultimate
destination of the brand. ... [E]stablish and cultivate relationships
on social media, and then lure them home: the website.”

Search Engine Watch

* The bottom line: Our Facebook page needs to cede its
dominance of SEO to a content-rich website. How do we
achieve this? We must:

- eschew static pages for dynamic pages

- avoid static parent-child page hierarchies

- publish news to the blog

- engage the public, and

- build a team of authors, contributors and administrators

Friends of Tokai Park
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Thank you

Only those who build a website will know the labour
that went into it.

| therefore ask the Committee to record my
unbounded thanks to our Secretary, Alanna Rebelo,
for the many hours she took from her incredibly
hectic schedule to build this site with me.

Alanna has my deep gratitude for her many hours of
copywriting, advice, assistance, insights, suggestions,
guidance, research and encouragement.

Mike Golby

FoTP Website Administrator — September 2020



Jay Cowen

Treasurer




CASH FLOW FOR YEAR 1" March 2019 — 20% February 2020 CASH FLOW FOR PERIOD : 1% March 2020- -- 20% July 2020

Funds brought forward from prior year end 28 Feb 19 : R2 779

Funds brought forward from prior vear end 29 Feb *20 : R52 092

INCOME :
INCOME :
Donations (general) 450
Snapscan 241 Snapscan 348
Dionation for hacking 5000 Evvent income
CTEET grant _ 12 450 CTEET grant
Bntish Ecological Seci Interest Funds at Standard Bank : R 12 889
Funds at Standard Bank © B 52 313 Aoat 150
EXPENDITURE: Cash float :
= Cash float - (221) EXPENDITURE:

. Total funds held = R 13 048
oL expenses | Totalfundsheld = R52092 Project expenses:(fool -
Catering at mesting educational matenals,

Pn.nﬁng Buz hirs L
Bank charges 406 Environmental educator 10 000
Hacking expenzes 2013 Fynbos Life Donation (Fynbos Festival) 1000
Banners 3 496 Bank charges 108
Snapscan set-up 130 Hacking expenses 120, ... 53 799
Sundry expenses 1| S AT 605)
NET INCOME FOR op - 19313 NET EXPENSES FOR PERIOD = (39 044)
FUNDS CARRIED FORWARD = R13048

FUNDS CARRIED FOEWARD

E 52 092




Any questions?

Accepted?
Proposer:
Seconder:



Meet our committee

Dr Tony Rebelo Dr Alanna Rebelo Jeremy Gilmore

Secretary

Chairperson Committee Member - Youth

Jay Cowen

Mike Golby Vard Aman

Treasurer Committee Member Committee Member




Outgoing

We wish to officially thank Emile van Rooyen for the years he has
served on the committee.




Incoming

We are looking for more team members to join our
committee! If you have a passion for lowland Fynbos
conservation in general, and Tokai in particular, please
contact us.



Incoming

We are delighted to welcome Michael Hyde as a new
proposed member of our committee

Mike is a life-long resident of Tokai and a retired
electrical engineer who has a special interest in South

African social and natural history (birding and the

Cape’s indigenous flora, in particular). His interest in

Tokai lies in the heritage aspects of the Park, the
Arboretum in particular, and restoration of the upper
slopes (Mike is very involved in FOTP’s hacking efforts).

Accepted?

Proposer:
Seconder:




Are there any matters that participants would like to raise?



We have some exciting upcoming events:

AboutUs v  Events Media v News TokaiPark v  Contact Signin/Join Q@

Select Language

Events for 27 Oct - 30 Oct

EVENTS FROM SEARCH VIEW AS
4-9-2020 Keyword = List ol

Powered By Google Translate

« Previous Events

OCT 2020

Lower Tokai Alien Hack
27 Oct @ 15:00 - 17:00

Cape Town
4Sep, 2020, 1217

Lower Tokai Park, Orpen Road, Tokai - Y Cuouoy
Cape Town, South Africa + Google Map 15C

You're invited to join us for our fortnightly Tuesday Lower Tokai Alien T SRR A
5 - Humidity: oc
Pull. Join the regular gang by advising us at Wind Speed: 14 Ke/HW/SW

tokaifynbosfriends@gmail.com of your noble and much-appreciated UV-index 1

intent, don a pair of long pants, sturdy gloves, sturdier boots and a
sensible hat, and bring a goodly amount of water along with you -
and snacks if needed. If you have a pair of loppers or poppers to

ECENT
spare, your willingness to share them will greatly enhance your RECENT POSTS

reputation among those... N
Erica Verticitiata. From Extinction To Restoration

Find out more »
New Species Discovered At Tokai Park

The Paintball H;

- A July Offensive

Appreciating Nature In Lackdown

Arboretum Hack
30 Oct @ 09:00 - 12:00

Paintball Hackers - Tt

utumn-Winter Report

Tokai Park Picnic Area Carpark, Tokai Park Braai and Picnic Area, Tokai Road, Tokai
Cape Town, South Africa + Google Map

RECENT COMMENTS
You're invited to join us in restoring our natural heritage as we root

rime At Tokai |

Commurnity Concem Trum

Friends of Tokai
Park

@FriendsOfTokalPark

Home
Posts
About
Photos
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Notes
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Services
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Offers
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b Liked +

3\ Following + g Share | ---

Upcoming Events

SEP

SEP

15

FOTP Annual General Meeting
Mon 7 PM - 1 guest

Lower Tokal Allen Hack
Tue 3 PM

Friends of Tokai Park
Cape Town

SEP

19

Saturday Allen Hack
Sat 8 AM - by Friends of Tokai Park

Tokai Park
Cape Town

SEP Lower Tokal Allen Hack Friends of Tokai Park
29 Tue 3 PM Cape Town
OCT .
FOTP Spring Botanical Walk Tokai Park
3 Sat 2:30 PM - by Friends of Tokai Park Cape Town
OCT FOTP NIght Walk Tokai Park
27 Tue 7 PM - by Friends of Tokai Park Cape Town
MOV EOTP Night Walk Tokai Park
3 Tue 7 PM * by Friends of Tokai Park Cape Town

# Share Events

Boost Event

Boost Event

Boost Event

Boost Event

Boost Event

Boost Event

Boost Event

More

More «

More =

More -

More =

More =

More



Part 2: Talk




Sand Fynbos Restoration at Tokai: What have we learned?
Dr Tony Rebelo

We have now been restoring Fynbos at Tokai for 15 years. How are we doing?
What have we discovered? What do we still need to do? Join us for a nostalgic
trip as we explore how Tokai has recovered and what has been achieved.




Three reasons to support the Friends of Tokai Park

T 1. Tokai Park has exceptional biodiversity -over 450 indigenous plant species alone
J g 2. Some of these species’ continued existence depends on Tokai Park
y 3. Your money goes directly to conservation efforts (no one draws a salary)

Saving biodiversity has never been made so easy. Make a difference this
new year and start 2020 with a good footprint.

Donate to our conservation efforts with one snap!

BANK DETAILS

Friends of Tokai Park
Standard Bank

Blue Route

E

Savings Account
27 629 2669

WESSA Affiliation: MB1240127
PBO Tax Exemption #: 930066728 evyCYTa




