
Friends of 
Tokai Park  
Annual 
General 
Meeting 

23 March 2023, Hybrid 
• Cape Research Centre, Tokai 
• Zoom 



Friends 
of 

Tokai 
Park 



Opening notes: Who are the FOTP? 

Our Vision 
Biodiversity • Community • Heritage • Safety 

 
Our goal is to conserve our natural plant and animal life at Tokai 
Park while promoting the park as a recreational gateway to our 

greatest natural asset and internationally-renowned World 
Heritage Site, Table Mountain National Park. 

 
 



1. Welcome & housekeeping  

2.  Acceptance of previous AGM minutes  

3. Chair’s report  

4. FOTP IUCN SOS Project report back  

5. FOTP short film: draft presentation  

6. Treasurer’s report  

7. Election of office bearers  

8. Motions  

9. Matters arising  

10. Save the date: upcoming FOTP events  

11. Close & thanks  

 

Please join us afterwards for wine & cheese! 

  

Agenda 



FOTP AGM 



Welcome! 
Anchor: Jeremy Gilmore, supporting online Alanna Rebelo 

Attendance: Please fill out the register and write the full names of those participating in the chat so that we can have a full 
attendance list. 

Apologies: Any apologies? 

 
Membership 
Please join our mailing list if you haven’t already! 

 
Hybrid meeting: Zoom etiquette 
Please note this is a virtual meeting and there are people online 

 

Membership fees 

We do not charge membership fees, so please do donate! 

1. Welcome & Housekeeping 

Donations welcome! 



2. Acceptance of previous AGM minutes 

Any corrections/matters arising? 

 

Accepted? 

Proposer: 

Seconder: 

 



3. Chairperson’s report 

Prof Tony Rebelo 



3. Chairperson’s report 

Restoration burn 



3. Chairperson’s report 

FOTP signboard refurbished! 



3. Chairperson’s report 

City Nature Challenge 2023 



3. Chairperson’s report 

Chainsaw Crew 



3. Chairperson’s report 

Tuesday Hacks, Saturday Hacks 



3. Chairperson’s report 

Arboretum Hacks 





3. Chairperson’s report 

History Research and Heritage Subcommittee 



3. Chairperson’s report 

Restoration Committee 



3. Chairperson’s report 

Walks and surveys 



 







3. Chairperson’s report 

Special events 

Spring Walk – October 2022 
                

Night Walks 

FynbosLIFE 



3. Chairperson’s report 

Website 



3. Chairperson’s report: FOTP IUCN SOS 

A report back on our 
exciting FOTP IUCN 
SOS Project! 



IUCN SOS Rapid 
Action Project 

 
 

Restoring Western 
Leopard Toad 

Habitat at Tokai  
 

Alanna Rebelo  ●  Leila Mitrani ● Tony Rebelo 
 

FOTP.SOS@gmail.com 



Who are we? 
Project Team: 
• FOTP Signatory and Chair: Prof Tony Rebelo 
• FOTP Lead: Dr Alanna Rebelo 
• Project Manager: Leila Mitrani 

 
Partners: 
• SANParks 

Prof Tony Rebelo Dr Alanna Rebelo Leila Mitrani 



Project Aims 
 
 
 

1. Conservation graduate 
intern capacity building and 
training 

2. Alien tree clearing/follow-
up 

3. Active restoration 
(propagation & 
revegetation) 

 



Aim 1: Conservation graduate intern capacity building and training 
 

 



Training Workshop 



Seed collecting 
trips & training 



Horticulture Workshops  



Contributing to iNaturalist collections 

Overview 
• 1464 OBSERVATIONS 
• 371 SPECIES 
• 207 IDENTIFIERS 
• 15 OBSERVERS 



Restoration burns 



Writing Workshops and Poster 
production  



 Capacity Development Projects 
1. Environmental Education 
2. Conservation & Restoration Events Planning 
3. Environmental Journalism 
4. Poster Marketing 

 



Society for Ecological Restoration 
Make A Difference (MAD) week 



• The interns took 
the event from 
advertising and 
organising 
through to 
running the event 
itself  
 

• A successful day 
of community 
planting! 
 

• Excellent event 
planning and 
community 
conservation 
experience for the 
interns.  
 



Aim 1: Alien tree clearing 

Presenter
Presentation Notes
Management blocks of Tokai, an alien tree map overlaid on this.
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Aim 2: Restoration 
planting 

Presenter
Presentation Notes
Management blocks of Tokai, an alien tree map overlaid on this.







Thank you team! Thank you partners! 
Thank you funders! 



3. Chairperson’s report: FOTP Film 

A sneak premier 
of a draft of 
FOTP’s upcoming 
film! 



3. Chairperson’s report 

Any questions? 
 
Accepted? 
Proposer: 
Seconder: 



4. Treasurer’s report 



4. Treasurer’s report 

Thank you for those 
who generously 

donated to us in 2022!  
 



4. Treasurer’s report: IUCN SOS project 

Overall categories of expenditure 



4. Treasurer’s report: IUCN SOS project 

More detailed expenditure 
Direct expenses Category R

Salaries R
Liability insurance R
Casual labour R
Admin Clerk R
Consultant ecologist R
Media Content creation R

Travel Fuel for local travel R
Training workshop R
Workshops and Meetings R

Project Supplies Seedlings and seed R
Removal and planting tools R
PPE R
Paint brushes and mixing containersR
First Aid Kits R
Bakkie hire R
Water R
Trailer R

Indirect costs Bank charges R
Accountant R

Grand Total R

Personnel Costs

Project Equipment and Maintenance

Subcontracting

Meetings and Workshops
64% of 
expenditure was 
ploughed into job 
creation for 
conservation 
graduates, a site 
manager and a 
project coordinator 



4. Treasurer’s report 

Any questions? 
 
Accepted? 
Proposer: 
Seconder: 



5. Election of office bearers 

Current 

We are looking for more team 
members to join our 

committee! If you have a 
passion for lowland Fynbos 

conservation in general, and 
Tokai in particular, please 

contact us. 
 



5. Election of office bearers 

Outgoing 



5. Election of office bearers 

Leila Mitrani official returns to the committee after her role as project coordinator (member 
of staff) on the FOTP IUCN project came to an end.  

Incoming 



6. Matters Arising 

Are there any matters that participants would like to raise? 



7. Motions 

There were no motions put forward for consideration.  



8. Save the date: upcoming FOTP events 

We have some exciting upcoming 
events:  
 
1. Hacks (Lower Tokai Park - every Tuesday) 
2. City Nature Challenge 2023 (28 April to 1 

May) 
3. Night Walk (28 April 2023) 
4. Psoralea Planting Event (~June 2023) 
5. Manitoka Hedge Restoration Planting 

Event (~October 2023) 
 

Keep an eye on our website and socials! 
 



Do you like what you see? 

 

PBO Exemption Reference Number: 930066728  

Donate to our conservation efforts with one snap! 

9. Closing: Donations 



9. Closing: Support us 

Please visit our sales table after the meeting to buy t-shirts, licence disc stickers, a selection of indigenous trees and some 
hacking/gardening tools 



Thank you! 

You are now invited 
to join us for some 
cheese and wine  
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